MM 3440 Fundamentals of Computer-Based Training
Take-home exam / essay:  The function and utility of interactive training in the business environment

This assignment is worth 20 points – that’s 20% of your final grade.  Your report should be word-processed and use correct grammar and spelling.  You are welcome to collaborate with your colleagues, but a shared report will result in shared credit.  You are expected to do your own work.  

Part 1:  Business scenarios

Select three of the following scenarios.  For each, put yourself in the role of a training consultant.  Prepare a brief (3-5 paragraph) description of the kind of training that would best fit the client’s needs.  Explain the business and instructional reasons for your recommendation. Combinations of training methods are acceptable, if you explain which aspects of the content will be addressed by each training method.  

1. Nursing students must demonstrate mastery of the basic facts and concepts of anatomy, physiology, and pharmacology.  Core content is stable, though periodically updated, and turnover is low.  

2. Public-policy officials in the Western and Inter-Mountain states (California, Nevada, Utah, Colorado, New Mexico, etc.) must examine complex, contentious issues from a number of different perspectives, and develop inter-agency plans for implementing water-use policies at the local and state level.  Content changes annually or more often as new regulations are proposed, and trainee turnover is low.

3. Trainees place phone calls to collect delinquent accounts.  They must follow federal and state law, or the company faces heavy penalties.  The content changes annually, sometimes more often.  Turnover is high and the trainees are located in small offices and large call centers across the country.  

4. Trainees must be able to explain the features and benefits of a new combined printer / scanner / fax / copier designed for the small office / home office market.  Content has a short shelf-life and turnover is high.

5. While in the water in full military flight gear, trainees must be able to release a parachute harness, inflate a life preserver, and activate an emergency locator beacon.  Content is not volatile and turnover is low.

6. Trainees are stationed all over the globe.  They must be able to operate an expensive and delicate piece of equipment without error.  Operation consists of setting knobs and switches and monitoring digital readouts and gauges.  Content is not volatile and turnover is low.

Part 2:  Learning management systems and interoperability standards

In five to ten paragraphs, describe the purpose and general features of a Learning Management System and how it interacts with content.  Describe the purpose of interoperability standards such as SCORM and AICC, and how they impact the functionality of an LMS and content modules.  Cite all print and online resources.

Extra Credit:  Learning management systems and interoperability standards

Locate a vendor that supplies a learning management system and write a brief (3-5 paragraph) description of the system.  Describe the market segment that the system is designed for, e.g., IT training, schools, engineering firms, etc.  List the most important features of the system and explain how those features benefit the learner, the trainer, and the manager.  Provide a link to the vendor’s website, or, if your information is based on a print article, brochure, etc. provide a copy of that resource.  DO NOT simply copy and paste text from their website or copy the brochure – doing so will result in zero credit.  
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